Appendix 3

UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
BOARD OF REGENTS

RESOLUTION NO, 08 - 37

RELATIVE TO APPROVING THE UNIVERSITY OF GUAM FY09 REAPPORTIONED GENERAL OPERATIONS BUDGET
FURTHER TO THE APPROPRIATIONS OF PUBLIC LAW 29-113

WHEREAS, the University of Guam is the primary U.S. Land Grant institution accredited by the Western Association of
Schools and Colleges (WASC) serving the post-secondary needs of the people of Guam and the region; and

WHEREAS, the Board of Regents is respensible for approving and adopting budgets and plans that together are primary
controls to ensure the effectiveness and financial well-being of the University; and

WHEREAS, the University has agreed upon the goals articulated in its strategic plan and focused its revenues and
spending upon the highest priorities within its mission; and

WHEREAS, the University's General Operations Budget is the primary source of govemment and University-generated
funding for personnel, operational expenditures and capital outlays in performance of the University mission; and

WHEREAS, the Board passed Resolution No. 08-10 on February 21, 2008, approving a FY09 General Operations Budget
of $47.5 million with a request for appropriations of $34.2 million (excluding the Yamashita Educators Corp Program, YEC), that
consisted of a $28.3 million base budget and $4.9 million of growth initiatives, which was submitted to the Guam Legislature; and

WHEREAS, FY09 budget law P.L. 29-113 appropriated $27.1 million to University general operations, which is a $1 million
(3.5%) decrease compared to the FY08 appropriation, $7.1 million (21%) reduction from the FY0S9 appropriations request for a base
budget and growth initiatives, and a $2.1 million (7.3%)} decrease from the base budget appropriations request; and

WHEREAS, University policy requires that after a budget bill becomes law, if the appropriated sum is less than requested,
the President shall submit a proposal to the Board on the reapportionment of the University’s allocation; and

WHEREAS, the University has agreed upon the goals articulated in its sfrategic plan, focused its revenues and spending
upon the highest priorities within its missions, and demonstrated commitment {o a balanced budget, financial stability and long-term
viability to deliver its mission and sustain educational effectiveness, and

WHEREAS, in reapportioning its budget, the University has reordered priorities, restructured its operations, generated new
revenue, saved costs, and addressed administrative policies and processes that sustain educational effectiveness and balance its
budget in an environment of scarce resources; and

WHEREAS, the University administration received recommendations on areas of resource needs from the University
Planning and Budget Advisory Committee (UPBAC) with representation from the Faculty Senate, Deans Council, Administrative
Council, Faculty Union, Staff Council, and Student Govemment Assaciation); and

WHEREAS, the President and the Budget, Finance, Investment and Audit Committee have reviewed and recommend that
the Board approve the reapportioned FY09 General Operations Budget of $41.2 million attached hereto.

NOW, THEREFORE BE IT RESOLVED, that the reapportioned FY03 General Operations Budget of $41.2 million
attached hereto is hereby approved and will be administered with an effective date of October 1, 2008,

Adopted this 20% of November, 2008. W
P. Sonny Ada, Chaimian
ATTla?.ED: m \Q
0 \]\j L«.&/‘«\Q

Dr. Robert A. Underwood, Executive Secretary




UNIVERSITY OF GUAM

A. General Operations Budget

SUMMARY OF GENERAL OPERATIONS BUDGET
Revenues .
Expenses
Balance

Revenues
Appropriation Request for No Growth base
Apprepriation Request for Growth Initiatives
Governor's Injections for Siudent Scho, capacity & growth
UOG Higher Education Endowment Fund (Tobacce Fund)
Subtotat Appropriation: request for Gen Ops {excl YEC)
Appropriation Request for Yamasita Educater Corp {YEC}
YEC Collections (transfer)
Tuition Fund Projected Net Revenue
Federal Matching Funds
Entrepreneurial Veniure Revenue Sharing (20%)
Facilities & Administratien Cest Sharing
PIP Net Revenue (transier)
1AF Net Revenue (transfer)
Total Revenues

Expenses
Personnel Expenses
Existing Personnel
Salary Increments (FY09)
Other Personnel Cost
Vacant Positions
Vacant Positions-Priarity Positions
Total Personnel Expenses - no grewth base

Operating (Non-personnei) Expenses

Contracts

Supplies

Equipment

Accreditation

Miscellanecus

Utilities

Library & related IT

Academic CIP

Capital Qutlay for repair and maintenance
Subtotal Cperating (Non-personnel) Expenses

Subtotat General Operations Expenses befora YEC & Initiatives
Professional Workferce Development
Information Technology & Tech Enhanced Student Learning
Facuiida
Enreliment Growth
IISTF Savings
YEC Awards and Expenditures

Total General Operations Expenses with YEC & [T Initiatives
President's Initiatives

BOR Scholarships
General Operations Balance

Special Appropriations {Continuing)

Water and Environmental Research Institute
Guam Hydrologic Survey (GHS)
Guam Comprehensive Water Monitoring Prog (CWMP)
GADTC Hatchery
Northern & Southern Sail and Water Conservation Programs
Total Special Appropriations

FY2009
Board Approved
Res# 08-10

47,537,060
(47,537 060)

29,272,013
4,910,513

34,182,526
1,952,549
125,000
8,475,985
1,508,000

200,000
93,000

47,537,060

(28,498,008)
{200,000)
(667,188)
{601,263)
{876,292)

(30,842, 750)

{3,127,850)
(562,104)
{146,030)

(67,200)
(46,611)

(3,836,573)
{515,525)
{200,000)
{800.000)

(9,301,893}

{40,144,643)
{1,350,224)
{988,547)
{1,508,574)
(1,467,523)

(2,077,549}

(47,537,060)

204,200 192,307
173,948 163,817
140,000 131,846
125,000 157,720
643,148 645,680




Facilities & Administration Cost Sharing

Bookstore 50,000
Fieldhouse/IAC 50,000
Dorm 50,000
Student Health 10,000
ISLA 10,000
Planetarium 10,000
Dorm Bond Payment from Student Services Fees 90,000
Special Appropriations (10%)
WERI 356,124 35,612
GADTC Haichery 131,846 13,185
Northern & Southern Soil and Water Conservation Programs 157,720 15,772
KPRG 94,176 9,418
NAF
Fund 22 (16%) 103,000
Fund 23 (10%) 21,000
Fund 24 (5% excludes course fees and rev -$1,000) 103,000

570,987




" 2009 2008 | 2009 2009 2009 2009 | 2009 2009 2009 2009 2009
Reapportioned FY09 General Operations Detall | Vacant | Vacant (3) | Filled |PERSONNEL] CONTRACTS| SUPFLIES| EQUIP MISC UTILITIES | CAPITAL TOTALS %
FTE Positicns FTE EXP OUTLAY
EXECUTIVE OFFICES
President's Ofiice 6 608,663 294,637 5,964 0 9092641  2.30%
EED (includes ADA services) 2 125,709 35,000 1,000 10,000 500 172,209  044%
Legal Counsel 2 180,450 6,000 1200 187.650]_ 04754
Executive Office Expenses 0 0 10 914,822 335,637 8,164 10,000 500 - - 1,269,123 | 3.21%
ACADEMIC AND STUDENT AFFAIRS
Senlor Vice President's Office 0 - 5 542,614 94,200 15,000 4,000 30,000 685,814] 1.73%)
A )4 100,000 100,000 0.25%
Faculty Senate 1 24,309 24,309]  0.06%|
CEDDERS 1 177,355 177,355  045%]|
Graguate Studies/OSP/TADEQ 3 247476 | 2 67,447 6,600 1,980 4,000 80,027 0.20%
Micro Area Res Center (MLE Cham Lang& Culture) G - 11 918,703 21,950 2,381 0 5,000 948,034| 240%
Marine Lab ¢ - 15 1,156,363 9,880 0 1.166,243| 295%
Water and Environmental Rasearch Institute Y - 10 772,888 553 773.441] 1.95%
Computer Center ¢ - 12 728,701 453,000 15,341 3,000 - 1,200,042{ 3.03%
Callege of Natural and Applied Sciences {note 1) 4] - 87.0 6,676,472 38,823 28,492 9,750 5250 6,758,785| 17.08%)
Cotlege of Liberal Aris and Social Sciences 1 62,114 &6 5,018,393 48,000 20,000 2702 19,521 - 5.099.616| 12.68%)
Schoot of Business and Public Administraticn 1 56,0051 26 2,070,965 17,000 10,000 ¢} 2,097,865| 5.30%
Schoo! of Education 1 58,5490 | 28 1,918,523 54,000 12,800 3.000, 6,000 1,994,323  5.04%)
Schoo! of Education (accreditation) 15,500 15,500 0.04%)
Schoo! of Nursing {notet} 1 48,640 | 12 842,811 75,000 2,800 1,000 - 921,611] 2a33%
UQG Library 1 67,545 | 26 1,683,123 199,000 16,320 22,079 282,980 2,103,502 531%
Enrollment Management & Student Services-Dean 0 - 3 206,036 8.000: 1,260 0 215,286 054%
Career Placement 1 71,258 2,000 1,000 1,500 75,758] 0.19%
Student Counseling 3 241,824 1,500 1,500 600 250 245,674  0.62%
Student Life Office 1 85,056 2,000 1,000 500 200 88,756] 0.22%
Admissions and Hecerds 0 - 12 487,749 15,000 2,875 200 506,824 1.28%
Student Health 1 67,309 4,000 325 71,634| 0.8%
Financial Aid Office 1 40,383 5 232,547 a 1250 0 400 234,197 059%
Academlc and Student Affairs Expenses g 580,703 | 327 | 23,800,445 1,149,853 | 134,867 52,131 68,321 - 287,980 25,583,697 | 64.64%
UNIVERSITY & COMMUNITY ENGAGEMENT
Vice President’s Office Q . 3 112,661 14,000 1,673 0 128,234 0.38%
UCE Expenses 0 - 3 112,661 14,000 1,573 - \ 0 0 128,234 | 0.32%
ACMINISTRATION AND FINANCE
Vice President's Cflice Q - 2 237,455 15,000 2,000 3,000 257,455| 0.65%]
Comptroller's Office 0.5 32,500 | 23 1.137.323 152,000 25,000 10,000 4,000 1,328,323 3.36%]
Facilties and Utilllies 3 67,152 55 2,005,140 140,000 16,000 £2,000 1,800 2,214.940] 560%
Satety and Security 2 84,406 55,000 22,500 161,906] 041%
Human Resources Office 0 - i0 537,290 16,000 10,000 4,989 16,880 585.179| 148%
Field House 2 67,29% 67,2911 0.37%
Auxilliary and Postal Services 2 65,472 65,472 017%
Administration and Finance Expenses 4 99,652 | 95 4,134,376 378,000 75,500 69,953 22,650 - - 4,680,565 | 11.83%
Staffing Pattern <4351 29,052,305
Qther Personnel Cosls
Vacancies 1255000 680,355 680,355] 172%
Salary Increments (FY(9) 200,000 200,000] 051%
Recruitment Costs 1 83,000 60,000 0.15%
CES-PSEP Logal Match 15,494 15,494 0,04%
QOther Personnel Cosis 213,500 213,500] 054%
Total Other Personnel Cosls 12.5 680,355 [¢] 488,954 - 0 0 0 0 0 1,169,349 | 2.485%
UTILITY COSTS, CAMPUS SUPPLIES AND BUILDING SAFETY IMPROVEMENTS
Campus Custodial and Maintenance Supplies 230,000 230,000! os8%|
Security Guard Services 168,160 168,160 0.42%
Property and Lisability Insurance Coverage 855.000 855,000!  2.18%
Academic and Research Intemet Access Utility Fund 70,000 70,000 G.18%
Academic Capital 100,000 100,000 o©.25%
Capital Outlay and ADA Safety Improvements 600,000 600,000, 1.52%
Power 3,662,128 3,662,128, 9.25%
+ Power-Bavings from closing buildings over Summer: 44 (155,000) ~155,000| .0.39%
Water / Wastewater 79,732 79,732] 0.20%|
Telephone 520,000 520,000 1.31%
Hazardous/Metallic Waste/Trash Remeval 110,000 130,000] o0.28%
Total 0 1,023,160 230,080 0 0| 4,216,859] 770,000 6,240,019 15.77%
Institutional Initiatlves
IT Initiatives 245,000 212,600 1] 53,000 Q 510,000]  7.29%
Total 245,000 212,000 0 53,000 0 it 0 510,000 t.29%
Subtatal before YEC & IT Inltlatlves| 12.5 680,355 435 24,766,299 3,112,750] 450,104| 185,130 91,511 4,216,859 1,057,980, 39,580,987  100%
President's Inintiatives (BOR Scholarships) 274,000 274,000
‘Yamashita Educator Corps Program 1,363,127 1,363,127
Total with YEC & IT Initiatives 12.5 680,355 29,766,299 3,112,750, 450,104] 185,130 1,728,638| 4,215,859/ 1,057,980 41,218,114
Note1 - for FY09 Social Work program moved to CNAS
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