UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
Board of Regents

Resolution No. 24-13

RELATIVE TO APPROVING REVISION OF THE STEPS IN THE FACULTY SALARY
SCHEDULE AND THE FACULTY SEARCH SALARY WORKSHEET

WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant and Sea
Grant institution accredited by the Western Association of Schools and Colleges (WASC) Senior
Collegeand University Commission (WSCUC) serving the post-secondary needs of the people of
Guam andthe Western Pacific region;

WHEREAS, pursuant to 17 GCA § 16112, the Board of Regents (BOR) Articles of
Incorporation, and the BOR Bylaws, the BOR is authorized to adopt rules and regulations governing
the selection, compensation, promotion, performance evaluation, disciplinary action and other terms
and conditions of employment affecting academic personnel, defined as faculty and administrators;

WHEREAS, the UOG Faculty Union and Faculty Salary Committee recommended the BOR
commit to seeking a 40% increase in the Faculty Salary Schedule through a planned two-pronged
approach over the upcoming years, first by, seeking a 20% increase in the Faculty Salary Schedule
as a line item in the upcoming budget year (FY2024), and second, through additional increases in
the Schedule over the following two (2) to four (4) fiscal years, in five (5) or ten (10) percent, annual
increments;

WHEREAS, in November 2023, the BOR approved Resolution No. 23-30, which directed
the UOG President and Vice President of Administration & Finance and Chief Business
Officer(VPAF/CBO), among other things to:

1) Adopt a Faculty Salary Schedule reflecting an increase by 20% at all salary levels for
FY2023,

2) Formulate plans for the future years’ increases noted above for action in FY2024,

3) Study current usage of lower Steps of the Faculty Salary Schedule for recommended
action in FY2024;

WHEREAS, the Legislature when reviewing the FY2024 budget request asked that the
University conduct a professional study to confirm whether or not the salary recommendations
included in the budget request were appropriate;

WHEREAS, the University has hired a consultant to perform this study and the University is
reviewing some draft materials provided by the consultant and is assessing how to incorporate the
recommendations into the University’s existing schedules;

WHEREAS, in the process of implementing the methodology for correction of salary
inversion called for in the first step of correction, the Salary Committee concluded that the “Faculty
Search: Rank/Step/Salary Worksheet’ (i.e., HRO’s form) does not represent the full range of
faculty positions in its placement criteria;

WHEREAS, the UOG Faculty Salary Committee has reviewed and discussed the salary
scale and determined that the steps on the scale are three steps lower than equivalent
Government of Guam educator scales (like GDOE and GCC) and, additionally, found that within
UOG the first three steps (Steps 1-3) are never used and Steps 4 and 5 are used rarely; and



WHEREAS, the President, the SVPP and the BOR Committees on Academic, Personnel,
and Tenure (AP&T), and Budget, Finance, and Audit (BFA), having reviewed and discussed the
Revised Faculty Salary Schedule, recommends the enclosed documents to the Board of Regents
for approval.

NOW, THEREFORE, BE IT RESOLVED, that the BOR approves and directs the UOG
President to:

1) Amend the faculty salary schedules/scales by:

A) Dropping Steps 1-3 for all ranks on the faculty schedules/scales,

B) Adding three steps at the top of each rank such that each step represents a 3%
increase over each preceding step, and

C) Moving all faculty to the step adjusted scale at their current salary onto the
appropriate step on this scale.

2) Direct the Faculty Salary Committee to prepare a modified Faculty Search:
Rank/Step/Salary Worksheet utilized by HRO by the end of June 2024, to include a review
of whether experience criteria should be widened to allow credit for additional types of work
experience, whether different credit should be given for publications serving as first author
versus contributing author, whether or not credit should be given for a class such as FY-101
or equivalent, and other issues related to utilizing the worksheet.

3) The changes to the salary schedules/scales will take effect immediately upon approval

by the Board of Regents and will be used to calculate salary offers for all new faculty hires
for AY 2024/25.

Adopted this 25th day of April 2024.

Sandra H. McKeever, Chairperson

&

—

Anita B. Enriquez, D.B.A., Executive Secretary

ATTESTED:




FACULTY SALARY SCHEDULE - NINE & TWELVE MONTH FACULTY

Updated by BOR Resolution No. 24-13, April 25, 2024
NINE-MONTH TWELVE-MONTH NINE-MONTH TWELVE-MONTH
POSITION TITLE STEP P SALARY POSITION TITLE STEP P SALARY
1 $40,264 $52,343 v 1 $58,369 $75,878
2 $41,556 $54,024 2 $60,545 $78,708
Assistant Instructor/ 3 $42,914 $55,789 Associate Professor/ 3 $62,807 $81,674
Extension Agent | 4 $44,342 $57,643 Extension Agent IV 4 $65,225 $84,791
5 $45,838 $59,597 5 $67,744 $88,064
6 $47,411 $61,633 6 $70,387 $91,502
7 $48,833 $63,482 7 $73,163 $95,113
8 $50,298 $65,387 8 $76,078 $98,903
9 $51,807 $67,348 9 $79,140 $102,883
10 $53,361 $69,369 10 $82,354 $107,058
11 $54,962 $71,450 11 $85,728 $111,449
12 $56,611 $73,593 12 $89,274 $116,057
13 $58,309 $75,801 13 $92,998 $120,895
14 $60,059 $78,075 14 $96,901 $125,576
15 $61,860 $80,417 15 $99,808 $129,750
16 $63,716 $82,830 16 $102,803 $133,643
17 $65,628 $85,315 17 $105,886 $137,651
18 $67,597 $87,874 18 $109,063 $141,781
19 $69,625 $90,511 19 $112,224 $146,034
20 $71,713 $93,226 20 $115,705 $150,415
Il 1 $45,155 $58,700 \' 1 $71,791 $93,328
2 $46,679 $60,683 2 $74,623 $97,010
Instructor/ 3 $48,281 $62,762 Professor/ 3 $77,597 $100,874
Extension Agent Il 4 $49,960 $64,946 Extension Specialist 4 $80,720 $104,935
5 $51,726 $67,244 5 $83,994 $109,993
6 $53,578 $69,652 6 $87,438 $113,670
7 $55,526 $72,182 7 $91,055 $118,372
8 $57,571 $74,842 8 $94,850 $123,306
9 $59,717 $77,633 9 $98,833 $128,483
10 $61,974 $80,567 10 $101,796 $132,336
11 $64,348 $83,652 11 $104,652 $136, 307
12 $66,844 $86,897 12 $107,999 $140, 398
13 $69,470 $90,313 13 $111,239 $144,610
14 $72,234 $93,907 14 $114,576 $148,949
15 $75,146 $97,691 15 $118,012 $153,415
16 $78,212 $101,677 16 $121,553 $158,020
17 $81,443 $105,877 17 $125,200 $162,758
18 $83,886 $109,053 18 $128,956 $167,641
19 $86,403 $112,325 19 $132,825 $172,670
20 $88,995 $115,695 20 $136,809 $177,850
]} 1 $52,408 $68,129 NOTES:
2 $54,262 $70,172 1. This Faculty Salary Schedule is for nine-month and twelve-month faculty.
Assistant Professor/ 3 $56,204 $73,067 Compensation for both nine-month and twelve-month faculty shall continue
Extension Agent Il 4 $58,247 $75,721 to be at parity as per the BOR-Faculty Union Agreement Article VII.F.
5 $60.391 $78.509 2. A Faculty when promoted to the next faculty rank, shall receive a salary
6 $62.644 $81,437 increase closer to, gnd not less thar_1, a two-step salary increase in the
7 $65.003 $84.505 facultly rank held prior to the pror_not|on.
3 $67.484 $87. 731 3. Thls Faculty Salary Schedule is managed by the UOG Human Resources
9 $70,091 sota1s| Oree:
10 $72,827 $94,675
11 $75,701 $98,410
12 $78,715 $102,331
13 $81,884 $106,448
14 $85,207 $110,768
15 $88,700 $115,310
16 $92,368 $120,079
17 $96,218 $125,086
18 $99,105 $128,839
19 $102,078 $132,704
20 $105,140 $136,685
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