UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN

Board of Regents
UOG Station, Mangilao, Guam 96923
Telephone: (671) 735-2990 e Fax: (671) 734-2296

SPECIAL MEETING

Thursday, June 22, 2023, 3p.m., Multi-Purpose Room 129,
Jesus and Eugenia Leon Guerrero Building, School of Business
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and Public Administration,
UOG, Mangilao, Guam

AGENDA

CALL TO ORDER
Reports from Standing Committee
21 Academic, Personnel and Tenure (AP&T) Committee

2.1.1 Resolution No. 23-21, Relative to Approving Pay
Adjustments for Federally Funded Employees as Authorized
by Public Law 37-3

Request: AP&T Committee.

Review Process: This request was submitted by General Counsel
and was reviewed and endorsed by the President, SVPP, and
AP&T Committee for approval.

Review of Presidential Search Committee Report

Executive Session
Vote for the Appointment of the President

Adjournment



1.0 CALL TO ORDER



2.0 REPORTS FROM STANDING COMMITTEE



21 ACADEMIC, PERSONNEL AND TENURE (AP&T) COMMITTEE



UNIVERSITY OF GUAM
UNIBETSEDAT GUAHAN
Board of Regents

Resolution No. 23-21

RELATIVE TO APPROVING PAY ADJUSTMENTS FOR FEDERALLY FUNDED EMPLOYEES
AS AUTHORIZED BY PUBLIC LAW 37-3

WHEREAS, the University of Guam (UOG) is the primary U.S. Land Grant and Sea Grant
institution accredited by the Western Association of Schools and Colleges Senior College and
University Commission serving the post-secondary needs of the people of Guam and the Western
Pacific region;

WHEREAS, pursuant to 17 GCA § 16112, the Board of Regents (BOR) Articles of
Incorporation, and the BOR Bylaws, the BOR is authorized to adopt rules and regulations
governing the selection, compensation, promotion, performance evaluation, disciplinary action and
other terms and conditions of employment affecting academic personnel and professional,
technical, federal, and externally funded personnel;

WHEREAS, the BOR is responsible for approving and adopting budgets and plans that
together serve as the primary controls to ensure the effectiveness and financial well-being of the
University;

WHEREAS, Public Law 37-3 was enacted on March 31, 2023 adjusting the government of
Guam General Pay Plan by 22%;

WHEREAS, Public Law 37-3 precluded the application of the pay adjustment to
unclassified employees for the remainder of FY2023 except, in relevant part, to federally funded
unclassified employees;

WHEREAS, in April 2022, the BOR passed Resolution No. 22-15 regarding the creation of
rules and regulations regarding Professional, Technical, Federal, and Externally Funded (PTE)
employees of the University — a new classification established to formalize the University’s
relationships with certain employee groups;

WHEREAS, the University has many federally funded employees across many units who
are eligible to receive an increase in pay as a result of Public Law 37-3 which are considered PTE
employees and subject to the UOG Pay Plan (UGPP);

WHEREAS, because many of these unclassified employees were not hired at the same
pay rate as their counterparts in the classified service, and in order to maintain equity between
different job classifications, the Human Resources Office will develop a methodology for assigning
a pay target for the federally funded unclassified employees and the appropriate grant principal
investigators will need to develop a plan to adjust the salaries of their federally funded unclassified
employees in accordance with the 22% pay adjustment authorized by Public Law 37-3 for the rest
of FY2023 if the federal grant authority authorizes and has the funds for the pay adjustment.

WHEREAS, the University will continue to work on a plan for addressing unclassified
employees not covered in this action in order to maintain pay equity among all employee groups of
the University;



WHEREAS, the UOG Administration and the BOR Committee on Academic, Personnel and
Tenure having reviewed and discussed the adjusted General Pay Plan, recommend the enclosed
documents to the BOR for approval.

NOW, THEREFORE, BE IT RESOLVED, that the BOR authorizes the President to depart
from the UOG General Pay Plan and to effect the 22% pay adjustment authorized by Public Law
37-3 for federally funded employees for the remainder of FY2023 whose federal grant authorities
authorize the pay adjustments;

BE IT FURTHER RESOLVED, that this action will cover only employees that are occupying
100% federally funded positions; and

BE IT FURTHER RESOLVED, that any pay actions for federally funded positions must be
made in coordination and with the approval of the federal grant authorities.

;&WCPW"FM«O/Q

Liza J. Prevido, Chairperson

Adopted this 22" day of June, 2023.

ATTESTED:

=

Thomas W. Krise,Ph.D., Executive Secretary




University of Guam
Plan for Addressing Salary and Pay Issues

Background: The government of Guam passed Public Law No. 37-3 authorizing a 22% rate
increase for employees under the General Pay Plan. The law provided $1,134,249 for the
University cover salary adjustments to its classified employees but included the following language
as part of the appropriation: “As a condition of receiving this appropriation, the University of Guam
shall not raise tuition for any semester prior to September 30, 2025.” The bill as presented to the
Governor also included provisions that unclassified positions were not eligible for the 22%
increase. The Governor announced after signing the bill into law that she did not believe the
exclusion of unclassified employees was enforceable. We do not know if her intent is to include
unclassified employees in the payment of these amounts.

The University has been concerned that this would be a violation of the Institutional Autonomy of
the University and is an infringement of the type of decisions that should be left to the Board of
Regents. The University is amid some extreme budget constraints and does not have the funds to
provide this increase without relying on the Legislature.

Merit Bonuses. The law required that merit bonuses be paid by the University to employees who
had received an outstanding rating on their evaluations. The Human Resources Office has
determined the cost of paying out these merit bonuses is approximately $300,000 for active
employees. Some employees have left the University who received outstanding performance
evaluation ratings. Our research on the subject of payments to personnel who have left the
University has not been completed. The University will proceed with the payment of merit bonuses
to employees whose employment with the University continues as this matter continues to be
explored. This is an unfunded mandate of the University, and the University is under severe
funding constraints at this time. The University will proceed with the payment of the merit bonuses
upon approval of this plan by the Board of Regents with the bonus cost being charged to the
individual units.

Increments. The law also makes reference to the payment of increments. Payment of increments
is not a problem for the University that it is for other agencies of the government of Guam.
Occasionally units fall behind on increment awards but in general, increments are paid on a fairly
timely basis. The University is working to ensure all increment processing is current by May 31,
2023.

Salary adjustments to Classified Employees. The President has decided to drawdown the
funds made available from the government and to work on the tuition limitation as we move
forward. The University is anticipating to receive funding for the 22% increase in the next few day.
The University will plan to effectuate the 22% adjustment for classified employees as soon as
possible.

Salary adjustments to PTE employees. Because PTE positions would likely be considered by
the government to be unclassified positions, the University will treat the positions as unclassified.
The intent with these positions is to provide an increment which would bring them to the market
value of their position. Because there is more flexibility with setting the initial salary of a PTE
position, it is likely that most positions are less than 22% away from their market value. Each
position will be reviewed on a case-by-case basis to ensure their compensation is set in an
equitable manner. The University is anticipating funding for these employees to be included in the
FY24 budget appropriation. The University will target the effective date for these increases as of
10/1/23.



Guam Department of Administration January 30, 2023 Pay Plan Salary Scale

GOVERNMENT OF GUAM - GENERAL PAY PLAN -2023

Grade X0 X02 X-03 X-04 X5 X-06 X7 X-08 X0 X0 XA1 X-12 %13 X-14 X5 X-16 XA7 X-18_
PerAnnum | $117.335 | $121,780 | $126336 | $131.184 | $136.155 | $141.314 $146,668 | $151,321 | $156.123 | $161,077 | $166,187 | $171460 | $176.500 | $182,513 | $188,304 | $184.278 | $200,443 | $206,803
2080 hours | $56.41 $58.55 $60.77 $63.07 §65.46 $67.84 §70.51 §72.75 $75.06 $77.44 §79.90 $82.43 $85.05 $87.75 $90.53 $93.40 $96.37 $99.42
PayGrade| W-01 | w02 W03 W-04 W05 W-06 W-07. W-08 W09 W-10 W11 W12 W13 W14 W15 W16 | war W18
Per Annum | $111,747 | $115982 §120.376 $124938 | $129671 [ $134584 $139.684 $144.116 | $148689 | $153,406 | $158,273 | $163295 | $168.476 | $173.822 | $179,337 | $185,027 | $190.897 | $196.955
2080 hours |  $53.72 $55.76 $57.87 $60.07 $62.34 $64.70 $67.16 $69.29 $71.48 §73.75 $76.09 $78.51 $81.00 $83.57 $86.22 $83.96 $91.78 $§94.69
Pay Grade V-1 V02 V403 V-04 V-05 V-06 V7 v-08 V-09 v-i0 V11 V-2 VA3 V-4 V-15 V-16 VA7 V-18
Per Annum | $105921 | $109,935 §114,100 $118424 | $122,911 | $127,568 $132,402 $136602 | §140937 | $145408 | $150022 | $154.781 | $159,693 | $164,760 { §169,988 | $175380 | $180,945 | $186,686
2080 hours | $50.92 $52.85 $54.86 $56.93 $59.09 $61.33 $63.65 $65.67 $67.76 $69.91 §72.13 $74.41 $76.78 $78.21 $81.72 §84.32 EQQ §$89.75
E!! Grade | W01 U0 U-03 u-04 U058 U-06 U-07 U-08 u-09 U-10 W11 U-12 U-13 14 U-15 _U-18 U7 U-18
PerAnnum | $99.457 | $103.226 | §107.136 | §111.196 | $115.409 | $119.762 $124321 | $128.206 | $132336 | $136,535 | $140.866 | $145336 | $149.948 | $154.705 | $159614 | $164678 | $169,902 | $175.293
2080 hours |  $47.82 $49.63 $51.51 $53.46 $55.48 $57.59 $59.77 $61.67 $63.62 $65.64 367.72 $69.87 §72.09 $74.38 §76.74 $79.17 $81.68 $84.28
Pay Grade | T-01 T-02 T-03 T-04 T05 T-06 1407 108 108 T-10 T T2 | T3 T-14 T15 T-16 11 T-18
Per Annum | $92.950 $96,472 §100,127 $103922 | $107,859 | §111,946 $116.188 $119.875 | $123,677 | $127.602 | $131,650 | $135827 | $140,136 | $144583 | $149171 | $153,903 | $158,787 | $163,824
2080 hours | $44.69 $46.38 $48.14 $49.96 $51.88 $53.82 $55.86 §57.63 $50.46 $61.35 $63.29 $65.30 §67.37 $69.51 §71.72 $73.99 §76.34 $78.76
Pay Grade S0 502 53 S04 505 S-06 507 _S08 509 __S510 §-11 $12 §13 514 S5 S16 ST 518
Per Annum |  $86,466 $88.741 $93,141 $96,671 $100.335 | $104,136 $108,082 $111,511 | $115,049 | $118,700 | $122.466 | $126,352 | $130,360 | $134,496 | $138764 | $143,167 | $147,709 | $152.3%5
2080 hours |  $41.57 $43.14 $44.78 $46.48 $48.24 $50.07 $51.96 $53.61 $55.31 §57.07 $58.88 §60.75 $62.67 §64.66 $66.71 $66.83 $71.01 $73.21
EM C ﬁ-ﬂ_?.- | Ra3 R-04 Re05 Rel6 RO7 R-68 R09 R-10 RA1 R-12 RA3 R-14 R15 R-16 RAT Re18
Per Annum |  $80.061 $83,005 $86,243 $89.511 $92,903 $96,423 $100.076 $103.252 | $106,528 | $109,907 | $113,395 | $116993 | $120,704 | $124,534 | $128,485 | $132563 | $136768 | $141,108
2080 hours | $38.49 $39.95 $41.46 $43.03 $44.66 $46.36 $48.11 $49.64 $51.22 §52.84 $54.52 $66.25 $58.03 $59.87 $61.77 $63.73 $65.75 $67.84
Pay Grade Q01 a2 Q03 o4 Q05 Q06 Q07 Q08 a0 Q-1 Qi1 Q-12 a3 Q14 Q15 Q16 Q17 018
Per Annum |  $73788 $76,583 §79,486 $82.497 $85,623 $88,.867 $92,235 $95.162 $98,182 $101.296 | $104510 | $107.826 | $111.247 | $114.777 | $118.419 | §122175 | $126,053 | $130,052
2080 howrs |  $35.48 §36.82 $38.21 $39.66 $41.17 $42.72 $44.34 $45.75 $47.20 $48.70 $50.25 §51.84 $53.48 §55.18 §56.83 $58.74 $60.60 §62.52
Pay Grade | P01 P02 P03 Lad P05 P06 P7 P08 P03 P-10 P11 P12 P13 P-14 P15 P16 P47 P-18
Perannum | $67696 | $70260 | $72924 | $75686 | $78554 | $81,531 $84620 | $87.305 | $90.075 | $92.933 | $o5882 | $98.923 | $102.062 | $105300 | $108642 | §112,088 | §115645 | $119.315
2080 hours | $32.55 $33.78 $35.08 $36.39 $31.17 $39.20 $40.68 $41.97 #4331 §44.68 $46.10 $47.56 $49.07 $§50.63 $62.23 $53.89 $55.60 $57.36
Pay Grade 001 002 0403 0-04 005 006 C07 008 009 010 o1 012 013 0-14 0-15 0-16. 017 018
Per Annum | $60,875 $63,180 $65,575 §68,059 $70,638 $73.315 §76,093 $78,508 $80,999 $83,568 $85,219 $88,956 | $91,778 $94.690 $97,895 $100,794 | $103,992 | $107,291
2080 hours | $28.27 $30.38 §31.53 §32.72 $33.96 $35.25 $36.58 $37.74 $38.94 $40.18 $41.45 4277 $44.12 §45.52 $46.97 $48.48 $50.00 $51.58
Pay Grade N0 N-02 N-03 N34 N-05 N-06 N-07 N-08 N33 N-10 N-11 N-12 N-13 N4 N-15 N-16 N-1T. N-18
Per Annum | $54.918 $56.999 $59.159 §61.401 | $63.728 | $66.142 $68.648 $70,825 | $73.072 $75.392 $77.783 | $80.251 | $62.797 | $85425 | $88.135 $§90,931 $93,816 | §96,793
2080 hours | $26.40 $27.40 §28.44 $29.52 $30.64 $31.80 $33.00 $34.05 $35.13 $36.25 337.40 $38.58 $39.81 §41.07 $42.37 $43.72 $45.10 $46.54

Grade M1 M2 M-03 M-04 M-05. M-08 w7 M08 M08 M-10 M1 M-12 M3 M-14 M5 M-16 M7 M-18.
PerAnnum | $43.731 | $51615 | $53571 | $55.601 | $57.708 | 859,895 $62163 | $64,136 | 366171 | $68.269 | $70436 | 72671 | $vasr7 | $77.356 | $79.809 | sa2342 | $84956 | 387650
2080 hours | $23.91 §24.82 $25.76 §26.73 $27.74 §28.80 $29.89 $30.83 $31.81 $32.62 $33.86 $34.94 $36.05 $37.19 $38.37 $39.59 $40.84. $42.14
Pay Grade Lot L02 L03 L-04 L05 L-06 L07 108 L0% L-10 L1 L-12 L-13 L4 L15 L6 L17 L8

Per Annum | $45,262 $46,978 $48,758 $50,605 §52523 | $54,512 $56,578 $58,373 §60,225 $62,136 $64,108 §66,142 | 368,240 $70,408 $72,639 $74,944 $77.322 $79,775
2080 hours | $21.76 $22.59 $23.44 $24.33 $25.25 $26.21 $21.20 $28.06 $28.95 $29.87 $30.82 $31.80 $32.81 $33.85 $34.92 $36.03 $37.17 $38.35
Pay Grade [ KO K02 K03 K04 K05 K-06 K07 K-08 K09 K-10 K11 K12 K13 K-14 K-15 K-16 K47 K18
Per Annum | $41,372 $42,940 $44,567 $46,256 $48,008 $49.827 $51.715 §53,356 $55,049 $566.795 358,597 $60.456 | $62,374 $64,354 $66,395 $68,502 $70,675 $72918
2080 hours | $19.89 $20.64 igi.d] §22.24 $23.08 $23.96 $24.86 $25.65 §26.47 $21.31 $28.17 $29.07 $29.99 $30.94 $31.92 $32.93 $33.98 $35.06
Grade 01 02 403 04 J05 06 J-07 J08 09 +10 11 +12 +13 14 J-15 16 17 J-18
Per Annum | $37.913 $39.349 $40.841 $42,388 $43995 | $45661 $47,391 $48, 894 | §50,446 §52,047 $53,609 §55402 | §57.160 | $58,973 $60,644 $62,776 $64,767 $66,821
2080 hours | $18.23 $18.92 $19.64 $20.38 §21.15 $21.95 $22.78 $23.51 $24.25 $25.02 $25.82 $26.64 $27.48 $28.35 $29.25 $30.18 $31.14 $32.13
Pay Grade kol 02 L3 104 105 106 H7 08 108 HO H 12 -3 14 H5 6 HT M8
Per Annum |  $34.886 $36.209 $37.580 $39.004 $40483 542,016 $43.608 $44.992 $46.419 $47.891 $43.412 $50.979 | $52.507 $54.266 $55,987 $57,764 $59,59 $61.487
2080 hours | $16.77 §17.41 $18.07 §18.75 §19.46 $20.20 $20.97 $2163 §22.32 §23.02 $23.76 llﬂ $26.29 $26.09 $26.92 _32_7.77 8_2_5.66 $29.56
m Grade | H-01 H02 H03 HO4 - H05 H08 H07 H-08 H09 H10 K11 H12 H13 H14 K15 K16 HAT H18
Per Annum | §32,355 $33.581 $34.853 $36,173 §37,545 $§38.967 $40,443 $41,727 $43,050 $44417 $45,826 $47.279 | $48.,780 $50,328 $51,924 $53,572 §55,271 957,026
2080 hours |  $15.56 $16.14 $16.76 $17.39 518.05 $18.73 $19.44 $20.06 $20.70 $21.35 $22.03 $22.73 $23.45 $24.20 $24.96 $25.76 $26.57 $27.42
PayGrade| G | 602 G403 Go4 G035 G106 607 608 G039 &0 G G12 G613 G14 G15 G16_ &7 G138
Per Annum | $30,169 $31,313 $32,498 $33,731 $35,008 $36,335 §31.712 $38,909 $40,143 $41417 $42,731 $44,086 | $45486 $46,928 $48,417 $49,953 $51,538 $53,174
2080 hours | $14.50 §15.05 $15.62 $16.22 §16.83 $17.47 $18.13 $18.71 $19.30 §19.91 $20.54 $21.20 $21.87 $22.56 $23.28 $24.02 $24.78 $25.56
Grade F01 F02 F03 04 F05 F-06 F07 F-08 F-09 F-i0 F-11 F-12 F13 F14 F15 16 FA7 F-i8
Per Annum |  $28.269 $29,340 $30.452 $31,606 §32.804 $34.047 §35,336 $36.458 §37.614 $38,807 $40,040 $41,310 | $42620 $43.973 $45,367 $45.807 $48,292 $45.824
2080 hours | §13.59 §14.11 $14.64 $15.20 $15.77 $16.37 $16.98 §17.53 $18.08 §18.66 $19.25 $19.86 §20.49 $21.14 $21.81 $22.50 $23.22 $23.95
Pay Grade EM E02 E-03 E04 E-05 E-06 EO7 E-08 E-09 E-10 E-11 E-12 E-13 E-14 E-15 E-16 EA7 E-18
Per Annum | $25.736 $26.712 $21.724 $28.774 | $29865 | $30.9% §32.170 $33,192 | $34.244 $35.330 $36451 | $37.608 | $38.801 | $40.032 | $41.303 $42614 | $43.965 $45.360
2080 howrs | $12.37 §12.84 §13.33 $13.83 $14.36 $14.90 $15.47 §15.96 $16.46 $16.89 $17.52 $18.08 §18.65 $19.25 $19.86 $20.45 $21.14 §21.81
PayGrade| D01 | D02 | DO3 D4 D05 006 D07 D-08 D08 B10 o1 D-12 D-13 D-14 D-15 D-16 D-17 _ D8
Per Annum |  §23,229 $24.108 $25,022 $25,970 $26955 | $27.976 $29.036 $20.95¢ $30.908 $31,889 $32.900 $33.944 | $35022 $36,133 $37.279 $38.462 $39,682 $40.941
2080 hours | $11.17 $11.59 $12.03 $12.49 §12.9 $13.45 $13.96 $1440 $14.86 $15.33 $15.82 $16.32 §16.84 §17.37 §1792 $18.49 $19.08 $19.68
Pay Grads c0 C-03 [ C-05 co7 C-08 c-09 C-10 c-1 C-12 Cc-13 C-14. C15 C-18 C17 C-18
Per Annum |  $21,678 $23.352 $24236 | 325155 §27.098 $27.958 | $§28,845 $29,760 §30.704 | $31678 | $32683 | $33720 | $34790 | $358%4 | §37.032 $38,208
2080 hours | $10.42 $10.82 Sﬂ;gg $11.65 §12.09 $12.55 §13.03 $13.44 $13.87 §14.31 $14.76 §15.23 §15.71 $16.21 §16.73 $17.26 $17.80 $18.37
Pay Grade B01 B2 B-03 B-04 B-05 B-06 807 B-08 B-09 B-10 B-11 B-12 B-13 B-14. B-15 B-16 B-17 B8
PerAnnum | $20366 | $21337 | $21.939 | s22770 | $23632 [ s24528 $25458 | $26.266 | s27.099 | s$27.959 | s28.846 | S29.761 | 830705 | $31.680 [ $32685 | $33722 | $34.792 | $35805
2080 hours $3.79 $10.16 $10.55 $10.95 $11.36 §11.79 $12.24 §12.63 $13.03 $13.44 $13.87 $14.31 $14.76 $15.23 §15.71 $16.21 $16.73 §17.26
Pay Grade | A-01 A2 A3 AN A0S A6 AO7 A8 A0 A0 A1 A2 A3 Add A5 Aelb AT At
Per Annum |  §19.240 $20.149 $20.912 $21,704 322,526 $23,380 $23.966 $24.726 $25,510 $26.320 §27,155 $28.016 | $28.506 §29.823 330,769 $31.746 $32.752 $33.792
2080 hours $9.25 $9.69 $10.05 §1043 $10.83 $11.24 §11.52 $11.89 §12.26 §12.65 $13.06 §13.47 $13.90 $14.34 §14.79 §15.26 $15.75 §16.25




3.0 REVIEW OF PRESIDENTIAL SEARCH COMMITTEE REPORT



4.0 EXECUTIVE SESSION



5.0 VOTE FOR THE APPOINTMENT OF THE PRESIDENT



6.0 ADJOURNMENT
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